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1 Definitions
Driver
This includes an operator of an on-track machine.

Engineering train
This includes on-track machines but does not include
on-track plant (OTP).

2 When these instructions apply
These instructions apply to engineering trains when
loading and unloading rail vehicles.

3 Responsibilities of the person in
charge of loading and unloading

You are responsible for:

• the safe loading or unloading of engineering trains,
whether stationary or moving

• controlling the movement of engineering trains while
they are being loaded or unloaded

• warning everyone who needs to know when vehicles
are about to be moved

• telling the person resposible for train preparation that
wagons to be moved from enfginerin work sites are
ready to be moved.
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4 Agreeing the arrangements
You must come to a clear understanding with the driver,
and the shunter, if there is one:

• when you will take over control of movements
• how you will control the movement
• when control of movements will be returned to the

driver or shunter.

5 Before moving vehicles
When you have taken control of movements, you must:

• make sure that it is safe for the movement to be
made

• warn anyone working near the vehicles to move to a
safe position.

6 During the movement
You must control train movements as shown in section 9
of this handbook.

You must make sure everyone who may be in danger
from the movement is warned, and if necessary you
must stop the movement.

7 Propelling movements
If the train needs to be propelled, if possible, you must
control it from the leading end. If this is not possible, you
must arrange for a competent person to:

• ride on the leading vehicle, or
• walk alongside the leading vehicle.
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If you are at the leading end of the movement, you must
warn everyone on or about the line if they might be put in
danger by the movement and, if necessary, stop the
movement.

If you have arranged for a competent person to be at the
leading end of the movement, you must tell them to do
this.

8 Loading or unloading during a
movement

Items can only be loaded on to or unloaded from a
moving train if the vehicles concerned have been
designed or equipped for this purpose.

9 Controlling movements
By handsignals
You must use the handsignals shown in diagram HB14.1
or diagram HB14.2 to control the movement.

You must make sure that no other driver acts on your
handsignals.

By radio
You must:

• clearly identify the correct train and driver
• keep in constant communication with the driver

throughout each movement
• speak continuously or transmit a continuous bleep

signal
• instruct the driver to stop immediately if you notice

the transmission is failing.
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Diagram HB14.1

Hand signals during daylight
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Diagram HB14.2

Hand signals during darkness or poor visibility

6 Issue 3

Uncontrolled when printed 
Document comes into force on 5/6/2021 and supersedes GERT8000-HB14 Iss 2 
and GORT3056 Iss 5.1 Section C5



10 Preparing vehicles for movement
from engineering work sites

You must carry out these instructions whenever any
loaded or empty vehicle is formed in a train intended to
be moved from an engineering work site.

When work has been completed, you must record the
status of each wagon, on a certificate of readiness, as
heavy (H), medium (M), light (L) or empty (E).

If, during loading or unloading, the wagon was reported
as defective or damaged on the certificate of readiness,
you must show the wagon as 'carded' (C) and tell the
train preparer.

You must complete the certificate in duplicate, sign it,
and hand one copy to the train preparer. The certificate
confirms whether the wagons can be safely handed over
for traffic as the following apply.

• Doors are fully closed and secured.
• Fixed and loose equipment is properly stowed and

secured.
• Traffic is loaded and secured as shown in any

requirements.
• Loose material and debris has been cleared from the

load, vehicle frames and body sides.
If any on-track machine or power-driven rail crane is to
be hauled as part of the train, you must make sure that
the machine or rail crane carries a 'Ready for haulage'
label which would be valid for the current movement, to
show that the machine or rail crane has been prepared
for travel as shown in company instructions.
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If any wagon is carrying traffic dealt with under the 'Load
Examined' or 'Exceptional Load' arrangements, you
must make sure it has been examined by a load
examiner and an appropriate label attached.
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